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Nairobi Chapel Strategic Plan Goals 
 
A. INTRODUCTION 

 
Nairobi Chapel is an evangelical church started in 1952. Located in Nairobi, Kenya, it stands on 14 acres of 
prime real estate next to the Nairobi Show grounds in Jamuhuri, off Ngong Road. As an evangelical church, it 
upholds the bible as the true word of God, and seeks to align it’s vision, structure and ministries according to 
the scriptures. At it’s heart it’s greatest desire is to be passionate about the things God is passionate about, and 
to invest it’s fullest energies in the things that please God.  
 
This strategic plan covers the period 2010 - 2020. It is to be a tool for our congregation and staff to be aligned 
to the vision and mission of Nairobi Chapel. This plan is intended to rally the church, staff, ministry partners 
and those committed to the Chapel around common goals that will channel our energies and resources to the 
highest returns for the Kingdom we can reap.  
 
This strategic plan seeks to answer the following questions : 

• Who are we and why do we exist? 
• What is the situation we find ourselves in as we look at the future? 
• What are the most strategic areas and issues to focus on as we grow and develop over the next 5 

years? 
 
B. OUR MISSION  
 
Nairobi Chapel exists to help its members to “Grow D.E.E.P to reach W.I.D.E.” The words DEEP and WIDE 
are acronyms that embrace our strategy and goals.  
 
D.E.E.P. (the “how to” of discipleship) stands for the four disciplines central to Christian growth. 

D. Daily devotions. 
E. eGroups. 
E. Engagement in service. 
P. Pulpit teaching and Sunday services. 
 

W.I.D.E. (the “what” of our vision) stands for our primary Vision 2020 goals 
W. Witness to 1,000,000 people. 
 I. Impact and change society through acts of mercy and justice. 
D. Disciple 100,000 converts. 
E. Expand the Kingdom of God by planting 300 churches. 

 
C. CORE VALUES 
 
1. REACH PEOPLE FOR CHRIST - to do whatever it takes to help people find life in Christ.  As a result, 

we will take risks, be innovative, and not be afraid to fail in order that we may most effectively speak to 
an ever-changing society. We will relate to people in a way that they understand so that they can 
experience the new life Christ offers. 
 

2. DO LIFE TOGETHER – real transformation only happens in authentic community.  It is not enough to 
simply attend church on Sunday morning.   God wants us to “do life together.”  This happens best in the 
context of small groups.  It is in these smaller groups that people are real with each other, and are able to 
deal with real issues.  They are places where we refuse to hide from each other but instead share our joys, 
struggles, doubts, and questions. Together we will pray for, encourage, and challenge each other to be 
more like Christ. 

 
3. MULTIPLY AT EVERY LEVEL - we must multiply ourselves at every level. At the individual level, 

we will be intentional about multiplying leaders, staff, and disciples. At the ministry level, we will seek to 
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reproduce all of our ministries on a regular basis.  At the church level, we want to begin a church planting 
movement locally, nationally, and internationally. 
 

4. RELEASE RESOURCES INTO THE COMMUNITY -  We are called both to be a “city on a hill” - a 
place of hope and refuge, and a lamp that sheds light abroad.  Thus we must look beyond ourselves to 
serve the people outside the walls of the church, and especially the poor, forgotten "least of these". We 
will serves our community with compassion, love and understanding. 

 
5. EMPOWER THE NEXT GENERATION - God has called us to not only reach the next generation but 

empower them to change the world around them.  Today’s children and youth are the future of the church,  
and tomorrow’s leaders. Investing in them is to invest in the future of the church.  Thus, we will do 
whatever it takes to bring them into a life changing relationship with Jesus Christ and empower them for 
Kingdom service.  
 

6. KEEP PRAYER AT THE CORE – everything we do should be the outcome of prayer and dependence 
on God The best planning, the best strategy can only go so far. As the bible says “. . . unless the Lord 
builds, the laborers labor in vain”. 

 
D. OUR DNA  
 
As with all organizations there are those unique factors and operational values that make Nairobi Chapel 
uniquely ‘Nairobi Chapel’. We believe that there are 10 factors about the way Nairobi Chapel operates that 
make it what it is. These ten make up our DNA. As we plant churches we wish for these 10 factors to be 
replicated in them so that they have the same core-culture as we do. 
 
1. Biblical : Every church tries in some way to be this, but our commitment is to organize ourselves around 
a conservative understanding of the bible, questioning our every process, systems and structure so as to align 
them to the model we believe scripture sets out for us. We hold onto an evangelical expression of faith that 
aligns to the Lausanne Statement of Faith. 
 
2. A Commitment to Discipleship : This has to be our most important ministry. We want to be known for 
discipling God’s people, enabling real life transformation and raising up mature disciples. All our ministries 
are focused on this goal. Sunday services, children’s Sunday School, youth ministry, small groups, the pulpit 
teaching ministry, everything! It’s all about discipleship. In all this, our most important avenue of discipleship 
is the T-Track and our eGroups. 
 
3. Spiritual Gift Involvement :  Our understanding of ministry, spiritual gifts and ‘body life’ dictates that 
every member of the church should be involved in some form of ministry engagement that benefits  and 
serves others for the sake of the Lord. We therefore intentionally involve as many members as possible in 
ministry on the basis of their spiritual gift. We believe that the “gifts of the Spirit” listed in I Cor 12, Rom 12, 
Eph 4 and I Pet 4 are still available to the church today, and that the list is not exhaustive. Many other 
‘Spiritual Gifts’ are in evidence today, and we embrace them all as the Lord gives them to us. 
 
4. Family Friendly Ministry :  From the very beginning we have always believed that one of the best way 
to settle young families in the church is to build a vibrant children and youth ministry. We seek to be a church 
that the whole family finds easy to attend; and where children, youth, young-adults and adults find services to 
be entertaining, fun and engaging. This is therefore part of our DNA – to establish a well trained team of 
family ministers who use the very best teaching models available, writing their own curriculum and 
developing their own crafts and teaching ideas, but with a very clear focus on biblical content. 
 
5. Contextual Relevance :  Africa in general, and our urban context in particular, are rapidly changing. 
People’s perceptions of the world around them, how society works, the place and role of religion, the need for 
salvation, the impact of westernization – is all changing. The younger generation in particular are becoming 
more visually oriented, more exposed to the arts, more demanding of excellence and high standards, more 
desirous for accountable leadership and more eager to see relevance. And yet all this is in the midst of 
increasingly dysfunctional societies, escalating poverty, insecurity, poor governance and never-ending time 
constraints.  
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If the gospel, and our church are to remain relevant, then we must speak into this context, and continually ‘re-
engineer’ ourselves’ without compromising on our mission and message. We must be comfortable with 
change and constantly evaluate our structures to root our bureaucracy and outdated models. We must 
constantly embrace new technological advances, new ministry forms, new music, new service structure, and 
the ever changing youth culture. Change is not our enemy. This has been our culture. 
 
6. Staff-led Church : This means the churches day to day ministries are led by our pastoral staff, who are 
responsible for the decisions, priorities, structures, budgets and goals of the church on an ongoing basis. The 
elders focus their leadership on governance, on ensuring integrity, and on opening up the future of the church. 
Their role is largely to oversee “The Nine Integrities” of the church (see Appendix 1).  
 
7. Excellence : We serve a God who does all things excellently. We too strive to do things with excellence, 
to be proud of giving attention to detail, and to strive to plan and execute well.  
 
8. A Commitment to Leadership Development : The Nairobi Chapel Kinara Program has been a hallmark 
in developing the next generation of leaders since the inception of the church. More recently our Plug-In 
‘leadership engine’ has started mobilizing large numbers of church members and releasing their potential into 
ministry. Our commitment is to develop leaders at all levels, and to keep organizational leadership 
development as a central strength. We’ve always said we want to develop leaders ‘until they become a 
problem’ and we have no more capacity to absorb leaders and must therefore export them out into growth and 
church planting ventures. 
 
9. Social Justice Engagement :  A survey conducted in 2003 we asked the question 'If you came back to the 
Chapel 20 years from today, what would you hope to find?' An overwhelming 94 % responded “We’d wish to 
see the Chapel still ministering to the poor and needy!” Noteworthy because it’s always been part of our 
DNA, and we want it to always remain that way.  
 
10. Church Planting  :  We’re passionate about evangelism, but responsible evangelism leads to discipleship, 
and discipleship leads to converts gathering . . . the end result of which is a new church. Our vision is to 
‘plant churches that plant churches’. The Kingdom of God grows faster through church planting than it does 
through single site growth. In our African situation church planting is also strategic because it is a self-
sustainable, contextually relevant model for our resource-stressed context. New churches grow rapidly, reach 
out to new people, self-support, develop leadership and self-perpetuate over time.  
 
E. PROGRAMS 
 
The church is located on a 14 acre of land to host our intended large ministry programs. A number of facilities 
are currently in place, including (i) “The Hyperdome” which houses our adult ministries;  (ii) “Club 
Expressions” which houses our youth ministries, (iii) “Quest” which houses our Children’s Sunday school 
ministries, and BLITZ, which houses our Young Adult outreach..  
 
We exist to further the gospel of Jesus Christ in two ways :- (i) by preaching the gospel that all men may be 
saved; (ii) to disciple all men to maturity in Christ (Col 1:28). And we have a unique model called the 
“Transformation Track” (T-Track) to help us do this. 
 
The ministries of the church are divided into 4 main stages as aligned against our “T-Track”  
 
REACH  (Worship Ministry ) : The purpose of this stage is to reach out to our friends, families, colleagues 
and the wide networks that God has given us as avenues of gospel outreach. The goal is to invite as many of 
these to come to church for the first time ever. 
 
The worship ministry oversees and motivates members in this stage of outreach. It organizes events, concerts, 
opportunities both within the Sunday service and outside of the church gathering times to keep inviting non-
church goers to “come and see”. It also ensures that our premises, welcome and services are friendly and 
accessible to non-churched people. As a result it plays a central role in the continual growth of our church, 
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and possibly consumes the greatest amount of resources as funds. This one ministry, more than any other, 
shapes people’s perception of Chapel. 
 
Ministries under worship include both non-church and attractional events to draw people to church, Service 
Design, Drama, Music, Preaching, Publications and communication, Welcome and Hospitality. It also 
includes community events, service evangelism, intercession, counselling, young adult outreach and any other 
ministry that helps people come to church for the first time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
CONNECT  (Adult Pastoral Care Ministry ) : The Adult or Pastoral Care ministry takes our first time 
visitors and works hard to help them settle down by reaching out to them to develop deeper friendships, 
provide care and counseling, share the gospel, visit them, etc. A lot of services are provided here under it’s 
umbrella – such as family counseling, grief and bereavement care, prayer, hospital visitation, etc. Anything 
that helps a new person feel welcome and settle down into a regular attender of the church. One of it’s most 
important ministry is to help new people explore the Christian faith through our 10 week “Plug-In” study. 
More than anything this is what helps new members settle down with us. 
 
GROW (eGroup Ministry) : The sole purpose of the small group ministry of the church is to disciple people 
into maturity. This it does through a 4 year curriculum on the basic 10 pillars of the Christian faith. The goal 
is that at any one time 80% or more of the numbers at church on any given Sunday should be in a small group, 
growing towards maturity.  
 
This ministry is responsible to develop small group curricula, train up new small group leaders, enable 
members to practice the Christian disciplines, and involve people in the ministry of serving. It also enables 
the small groups to shepherd their members and therefore reduce the counseling and accountability load that 
would otherwise fall on the pastoral staff. Community is developed here. 
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GO  (Outreach Ministry) : Every ministry of the church is required to engage in outreach to the world 
around us, but the outreach ministry is responsible to guide and direct our community and social justice 
intervention, and our church planting ministry. In addition it also helps us engage the nation on issues of 
governance, partner with international churches on the task of world-wide missions, and reach beyond our 
immediate vicinity to fulfill the great commission. Such programs that focus us outwardly on ministry that 
goes beyond our immediate congregation are called “Frontline Ministries”. Other programs such as the Kinara 
Leadership Development Program, Tyrannus School of Ministry, missionary commissioning fall under this 
“Send” docket. 
 
Because the T-Track is our basic discipleship process, our staff teams and ministry programs are aligned to it 
and derive from it. Most of the staff is hired along this T-Track process. Several others serve the T-Track in 
general as they are involved in facilitation the whole process. Our children and youth ministries also follow 
and are staffed along this same “T-Track” model, but have adapted it to fit their context.  
 
Children’s Ministry : This department’s core ministry is the Sunday school program that is run as part of the 
Sunday worship service. The Sunday school incorporates worship, bible reading, prayer, interpersonal 
interactions, and Bible crafts.  A baptism class for children age 10-11 is held as part of their doctrinal 
education. The children have their own equivalent of the T-Track. 
 
Teen Ministry : The youth ministry consists of a variety of youth focused programs targeting teens aged 12 - 
18. These are  

(i) Cross Roads, a 2 year transitional program for teens from the Children’s Ministry.  
(ii) ROPES where youth at age 13 are initiated into adolescence through a rites of passage program. 
(iii) Scope - Sunday workshop for Bible reading and discipleship  
(iv)  Club Expressions, the youth Sunday worship service.  
 

Young Adults Ministry : The collage-age ministry targets the 19 – 25 year-olds.  
 
F. GOVERNANCE 
 
ELDER’S BOARD. 9 members make up the ‘Elders Board’. The elders give spiritual and policy oversight 
hand in hand with the pastors, and are responsible for the 9 integrities of the church [Missional integrity, 
Institutional, Fiscal, Moral, Pastoral, Theological, Public, Trust and  Successional integrity ((see Board 
Mandate for details)]. 
 
PASTORAL TEAM : The Nairobi Chapel is a staff-led church whose day to day decision and ministries are 
led by a competent, full-time pastoral staff made up of men and women charged with the responsible for the 
oversight, coordination, and leadership of all matters to do with the church. The pastoral staff  is organized 
into two teams :- 

1. Executive Board : This is made up of the heads of departments (10 Pastors, who include the Senior 
Pastor and Admin and Finance Manager). The purpose of this board is to manage the day to day 
pastoral oversight of the ministries of the church. 

2. Pastoral Board : This consists of the Executive team and all their Second Tier (upcoming staff) 
leaders. The task of this team is 2fold - to focus on our 3 to 5 year goals, and to train up the next level 
of leadership on how to manage the church. The younger leaders therefore sit on the board so as to 
see and learn.  

3. Admin Board : This is the administrative board of the church that oversees the task of apportioning 
our finances according to the laid out plan, hiring, HR, discipline, and other important functions of 
administration. It is made up of the Senior Pastor, Associate Pastor, HR manager, Finance and Admin 
Manager and Missions Pastor. Others as is necessary. 

 
 
G. S.W.O.T.  ANALYSIS    Our SWOT analysis revealed the following :- 

 
STRENGTHS  :  Nairobi Chapel has a strong brand as an evangelical church committed to doing ministry 
with excellence. At present we have a large congregation, committed to the church, already giving their tithes 
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and resources well. Our most essential ministries that include Sunday adult service, Children’s Sunday school, 
youth ministries, Plug-in and E-Groups, are well established and have clear, solid systems in place to ensure 
ongoing operation. The church also has a clear mission statement (Growing DEEP to reach WIDE), and a 
clearly stated vision (plant 300 churches, reach 1 million people, etc), both of which are well known by the 
whole church. In addition, one further outstanding strength is our pulpit ministry. Sermons are highly rated as 
relevant, real, engaging and spiritually building. Many members indicate this is one of the strong points of the 
church. 
 
Our leadership is looked upon as being men and women of integrity. They have also proved to be able to 
work together exceedingly well, are committed to our mission of discipleship, are well educated, multicultural, 
and well able to engage with church members at an equal level of education and urban exposure. 
 
In addition, we are blessed to be on a 14 acre land, ideally placed along the main thoroughfare Ngong Road 
drawing people from the surrounding Kilimani, Karen and Ngong. At the same time the church is placed on 
location and accessible to Ngando, Kawangware and Kibera. With much empty land around us there is the 
hope that in time, further housing estates will be built around the church. 
 
WEAKNESSES  :  We do face some weaknesses however, weaknesses that stand to dilute or compromise 
our vision if not adequately dealt with. These include the following. 
 
Our present lack of permanent building. People’s perception of this may be that the church has no stable 
future and is not committed to growth. The lack of buildings also compromises our ability to fulfill our 
mission – lack of classrooms means we work harder to minister to children; parents may not be comfortable 
with our present arrangement, and members overall may feel the arrangements are inadequate vis-à-vis their 
desire for comfortable, weatherproof, adequate buildings. 
 
Secondly, our established ministries that have always been a part of who the Chapel is, may be a distraction to 
the future fulfillment of our vision as some of these ministries exist because of history and are not necessarily 
aligned to the vision – they are not our future. As such they stretch our staff capacity, and competes for our 
limited resources.  
 
Several other related and independent factors also stand to compromise our mission. These include  

• Our “profile target” mismatch – the fact that we target well educated, English speaking Nairobians, 
but are presently sandwiched in the middle of two economic hardship communities (Kibera and 
Kawangware).  

• The fact that our congregation, even though well-resourced and gifted, are severely time-poor and 
often unable to engage sufficiently in the ministries of the church.  

• We have not been able to fully capitalize on vastly talented and skilled volunteer base we have at 
Chapel. We probably engage only 20% of the congregations potential.  

• We have weak networks with other local churches and with industry leaders.  
• We have not capitalized on our solid brand and market credibility,  
• We do not sufficiently mobilize congregational prayer – which is crucial to successful ministry. 
• We presently lack the financial and media capacity to take-on such a large and daunting vision.  

 
OPPORTUNITIES  :  Many unbelievable opportunities for ministry exist in our context. Four such 
opportunities include :  
 
(a) The wide spread opportunity to preach and teach the gospel. Possibly 73% of Kenya’s forty million 

population is people under the age of 30 years – youth. Conversion rates are believed to be highest 
among the 4 – 20 year olds. Since most conversions worldwide take place between the age of 4 to 20 
yrs, the potential to respond to the gospel in the population is high. Our primary and high schools are 
very open to the church positively influencing their children for the gospel. This is still understood to 
be helpful to the children moral development, and something to be encouraged. Churches can therefore 
go into schools to lend capacity to their PPI (Pastoral Program Initiative). Recent evidence of this is 
seen in the invitation made to us to help write and publish a new primary schools PPI curriculum. We 
have also received an invitation to train the teachers of 62 schools on how to reach children for Christ. 
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62 schools translates to about 50,000 children. The same applies to High School outreach. K-Krew and 
KSCF have access to a diverse number of schools and are able to preach the gospel in an uninhibited 
fashion. 

 
(b) Secondly, gospel music is the highest selling music sector in Kenya, very popular and an important 

media to reach the youth of Kenya by. Airwave media such as Radio and TV have huge reach in Kenya, 
and are easily accessible to the church (though at a price). Program viewership is high. Print and web 
media are also an opportunity, though the uptake on those is less. Control or acquisition of a media 
house would have a big impact in enabling us to fulfill our mission. 

 
(c) Thirdly, our economy is on the upswing and members are slowly noting revenue and salary increase. At 

present Kenya is said to be one of the 7 African Lion economies that are expected to boom in the future. 
Hopefully this economic growth would greatly increase our revenue base, and our ability to extend the 
Kingdom of Christ. This would also mean we can increase revenue via sale of DVD/CD’s of the 
services and sermons, written materials like church curriculums and BS materials. The government also 
has plans to grant tax exemptions to companies that give to charity – which hopefully would increase 
industry support of our social justice intervention, freeing funds for other mission initiatives. The world 
economic recession is largely now over, allowing us to develop partnerships with foreign well-wishers, 
churches, mission boards, trust funds and grant organizations. 

 
(d) Finally, opportunities exist because of our strategic land size and location. The land can be leveraged to 

help us fulfill our mission. A partnership with industry financers to develop and generate revenue via 
rent, but to allow the church to own and use parking and conference facilities for its mission would 
hugely advance our vision by providing the necessary facilities. At the same time the location of the 
property allows that a wide circle of profile target  people have access to the Chapel.  

 
THREATS  :  As we look around us, we see a number of key threats that must be dealt with.  Government 
instability, and potential tribal conflict flare-ups are one. An unstable political climate would slow down our 
ministry, and potentially divide or dissipate our congregation.  Also national inflation, poor infrastructure, 
lack of security and general instability pose serious threats to our future. 
 
A second major threat is the increasing secularization of the general populace. The average person now has 
several major competing interests for their time and attention, resulting in a lessened commitment to their 
faith and church. This would include career, busyness, sports, alternative children’s programs, evening and 
weekend studies, etc. The lack of infrastructure growth around us is also a threat as Ngong Rd bottlenecks 
traffic wise, making it hard and increasingly frustrating to come to church. 
 
Our biggest threat however is the matter concerning ownership of the land. While we purchased it in year 
2000, the government has disputed the validity of the transaction and continues to insist the land still belongs 
to the state. Loss of this property could severely set us back and possibly shut us down. 
 
H. TEN TARGETS  
 
We have 4 clear vision targets we feel called of the Lord to accomplish by year 2020, and 6 imperatives 
(structure targets) that we must focus on if we are to accomplish the 4 targets. Together these make up our 10 
targets, from which our strategic plan is drawn. As would be expected we cannot do all that would be 
expected in all areas of vision. We have therefore filtered the possibilities through three filters 

(i) The essential goals that our leadership must engage in. 
(ii) Essential congregational goals that ensure the church members own and are involved in ministry. 
(iii) What we call “Low investment-high returns” ministries”. Ministries that give us the greatest returns 

against investments especially seeing that our context is resource stressed.  
 

An example of how this works for us in the area of evangelism might be that  
(i) Strategic Leadership Engagements : Our leaders must put work into nurturing partnerships with 

organizations and international churches that can help us accomplish the vision. But if that was all 
we did, the members would not have sufficient opportunity to “own” the vision, and would be 
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excluded from the discussions and communications that are engaged in such partnership 
discussions. 

 
(ii) Strategic Congregational Engagements But they can be involved in aggressive evangelism 

through their networks, short term missions, high school outreaches, etc, etc. Evangelism training 
through the small groups, evangelistic outreaches into surrounding communities and widespread 
prayer focused on evangelism is how we would wish to engage the church. One-on-one evangelism 
would be an example of  a “high investment (many evangelists, training, organization), low returns” 
(slow face-to-face conversion) strategy. 

 
(iii) Strategic Core Engagements  : We recognize that we are unlikely to reach a million people for 

Christ through one-on-one evangelism. We need to scale up our evangelistic models to reach tens 
and thousands at a go – for example through mass media. Radio broadcasts would be an example of  
a “low investment (capital costs to acquire a license), high return” (speaking to over a million 
people daily via broadcast)  strategy. We have intentionally gravitated to such engagements in this 
strategic plan, but made allowance to allow big room to engage our members even when the 
strategy might be “high investment, low return”. 

 
TARGET 1 : LEAD 1,000,000 PEOPLE TO CHRIST 
 
Aggressively witness to and lead 1 million people to Christ as Lord and Savior. To reach one million people 
means  

• We must target the  richest harvest fields - children and youth. 50 % of Kenya, and Africa’s, 
population, is under the age of 15 years, and an additional 23 % are between 16 - 30 years old. 
Traditionally the most fruitful conversion age is children between the age of 4 - 18 years. Our 
strategy must therefore be heavily child and youth focused. 

• We must venture into mass media and broadcast, especially through radio which has almost 80% 
reach all over Africa.  

• We must use music as an important communication vehicle to carry the gospel into mainstream 
youth culture.  

• We must reach out to more than just Kenyans. Evangelism into neighboring countries like 
Tanzania, Malawi, Rwanda, Burundi, Somalia, Congo, Uganda, Sudan, Mozambique, Ethiopia, 
and Zambia must be part of our goal 

 
Possible Strategies :  

• Run a radio and TV station. 
• Start a Music Recording Studio that will influence the production and dissemination of gospel-

centered music. 
• Focus on child and youth evangelism, especially in primary and high schools.  
• Partner with those who are already doing this and strengthen their outreach (FOCUS, KSCF, SU, 

HOPE FM, FISH FM, etc) 
 
Goal 1 : Acquire a radio license and be on air by end 2016.  
Goal 2 :  Start a recording studio in 2015. 
Goal 3 :  Accomplish 10% of our evangelism vision.  
Goal 4 : Develop 5 essential partnerships to help us. 
 
 
TARGET 2 : DISCIPLE 100,000 PEOPLE.  
 
This was the specific command of the Lord in Matthew 28. To disciple 100,000 people means we must extend 
our reach far beyond Chapel, and seek to begin a discipleship movement. We define a mature disciple as :   

F -  one who has a Firm Foundation in the Word, both in their familiarity with the bible, and in 
the way they handle it’s truths & apply them to life.  
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A  -  one who has an Active Devotional Life - practicing the spiritual disciplines of the Christian 
life.  These include personal worship, Bible study, prayer & fasting and small group 
fellowship. 

I  -  one who is Involved in the life of the church or a kingdom ministry, and is using their 
spiritual gifts in service of the kingdom. 

T  -  one who has a Transformed Christ-like character. Such transformation is evidenced by their 
beliefs, values, behavior and lifestyle.  

H  -  one who has a Heart for the world in both personal evangelism and global missions.  
 

Possible Strategies :  
• Develop discipleship material – Present lack of material is a great hindrance. We must therefore 

develop and publish such material. We can also adopt & rewrite available materials sourced 
internationally, and contract others to help us write such material. 

• Reaching the Numbers – Discipling such large numbers is bigger than Chapel. We’d therefore 
have to focus on 3 areas - radio broadcasts, discipleship in schools, developing church and small 
group curriculum that can fan out into a movement among churches. 

• Congregational discipleship – Our own church context allows an ideal place to develop and test 
materials. Discipleship must remain central to Chapel. Presently we have 4 levels of 
congregational discipleship in the life of the church 

Ø Level 1  –  Sunday services/ messages 
Ø Level 2  –  Plug-In 
Ø Level 3  - eGroup – 10 Pillars of Faith 
Ø Level 4  –  Tyrannus Hall Ministry & leadership school 

 
And two additional pastoral discipleship levels 

Ø Level 5  -  Kinara 
Ø Level 6  –  Theological School/ Church Planting School 

 
Goal 5 :  Disciple 10,000 people (10% of our vision) through level 2 by end of 2015. 
Goal 6 :  Acquire and/or write the foundational BS materials. 
 
TARGET 3 : PLANT 300 CHURCHES. 
 
“Ask of me and I will give you the nations”. We’re asking God to give us the nations through church planting - 
300 church in Nairobi, Kenya, Africa, and around the world, and to start a church planting movement through 
us. 55 daughter, granddaughter and partner churches have been started thus far . 
 
We define a church as a body of 10 or more believers, who gather regularly on the Lord’s day to worship, 
fellowship, encourage the saints, and sit under the preaching of the word, and who have a clear identity that 
they are a church. Our goals is to plant churches, and to adopt struggling churches and inject life into them as 
they join our vision.  
 
Excluding the existent 29 churches we have already planted, the goal will be as follows : - 
 
 

 
 
 
 
 
 
 
Possible Strategies :  

• Church Planting School : To aggressively train church planters and expose them to our philosophy 
of ministry before launching them out. 

• To plant Satellite churches : with young, maybe inexperienced leadership teams,  

By end of  Total Nbi Kenya Africa Int 
2012 10 7 2 1 0 
2013   15 7 5 3 0 
2014 28 15 10 3 0 
2015 43 25 15 3 0 
2016 - 2020 204 66 58 50 30 
TOTAL 300 120 90 60 30 
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• Adopt Eneza churches – small struggling churches that we adopt into our association and re-
strategize for growth and strength (this, after all, is the story of Chapel). 

• Partnerships : the harvest is plentiful but the laborers are few . . . and expensive. We must partner 
with training institutions for this work, and with funding well-wishers to support and incubate these 
young seed congregations.  

 
Goal 7 :  Grow the church planting school. Graduate 40 leaders in 2015. 
Goal 8 :  Plant 30 new churches in 2015. 
Goal 9 :  Begin developing  5 new church-planting partnerships that will help us plant 5 continental churches 

and 2 new overseas churches over the next 5 years. 
 
 

TARGET 4 : IMPACT OUR SOCIETY. 
 

Target 4 is to impact our immediate and wider society in positive ways that have a direct effect on the quality 
of life, standard of living, and overall well being of the many poor and needy around us. It also includes 
lobbying government and the wider society to set policies for good governance and social change. This is 
possible in 5 ways : 

 
Possible Strategies  

•  Direct Community Impact : enable development in the communities around us. The biggest felt 
need is  education and school fees, and because education is still an important avenue to release 
people from poverty in Kenya, our goals will be - 

a. Jubilee Scholarships - Support and mentor 1,000 Jubilee scholarship recipients per year 
by the year 2015, with at least 30% being awarded to children from the community around 
us. The rest will go to bright, top students from around the country.  

b. Jubilee Jobs - but education cannot be an end in itself. It must be accompanied with jobs 
that enable the scholarship recipients to eventually generate income and be self-sustaining. 
With counter the high youth unemployment in the community we will start a community 
based microfinance and job training ministry, and help youth get back to work.  

 
The unique value we add to the recipients lives via our scholarships and job training program is 
that (i) it demonstrates the love of Christ; (ii) it provides personal life-mentoring (iii) it provides 
opportunities for business internships to inspire, guide and equip. 

•  Networking : partnering with Community organizations and government will strengthen our 
mission. We must therefore seek to identify and work with those organizations which have a 
similar objectives to our own on behalf of the community. This includes churches, parachurch 
organizations, Frontline Ministries, NGO’s, and government organizations and ministries that are 
working in the community. 

•  Community Center : Our property is an asset to our immediate community as a safe gathering 
place for youth, children, and those in need. We can therefore set it up to complement other 
services available to the community by providing the likes of :-  

a. A high quality school. 
b. An after-school children’s homework center. 
c. A market outlet for small businesses 
d. Youth polytechnic & job-training center 
e. Counseling center. 
f. Concert hall & art center. 

•  Lobby : Poverty is in part a result of poor policy formulation and governance. We must therefore 
engage government in these areas, and also be a prophetic voice to our nation & community in 
crying out for the cause of the poor. This can be done by partnering up with the community & 
private industry to lobby for good governance; and by seeking to guide, direct and engage our 
congregation to impact their networks or sphere of influence for the good of the poor. 
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Goal 10 :  Build up scholarships to 400. Keep one terms reserve funds aside. 
Goal 11 :  Train and finance 100 youth for businesses. 
Goal 12 :  Begin a ministry to hold Govt. accountable, and to lobby for good governance.  
Goal 13 :  Engage the community leaders - develop networks, build partnerships, join CDF management, etc. 

 
 

I. SIX IMPERATIVES  
 

To accomplish the above 4 targets, it is imperative that we first lay a solid institutional foundation that can 
facilitate the growth of ministries and numbers over the years, otherwise structure will eventually compromise 
the quality and rate of ministry growth. This therefore necessitates that the 4 targets be complimented by the 
following 6 imperatives.  
 
TARGET 5  : MOBILIZE PRAYER, OWNERSHIP & PARTNERSHIPS. 
 
It will take huge faith and prayer to fulfill this vision. On the one hand we must press forward “and work as 
though night comes . . .”, but on the other we must look to God and depend on him to work his miracles for us. 
He alone can open doors we could never imagine, resource us in ways we cannot begin to dream, and enable 
us at breakneck speeds we could not strategize for. Prayer, and a posture of dependence on God, puts us in the 
right place to receive his help and blessing.  
 
Our strategy is to plan well, to have clear, faith–stretching goals, to look to the Lord, and to immerse it all in 
prayer. We fully recognize that the best ‘strategic plan’ will not get us home – this vision is too big for that! 
Only God can do it. We must therefore mobilize the church to corporate and personal prayer, knocking 
persistently on God’s door, that our father in heaven may answer, even where our  strategies may fail. 
 
Every member of the church must also be encouraged to use their spiritual gifts where they can, to give 
leadership as they are able, to encourage others, to give generously, and in so doing to celebrate body-life in 
bringing all this alive. Where possible, we must also partner with as many as God gives us to accomplish this 
work. 
 
Possible Strategies : 
To increase congregational ownership and involvement, to increase goodwill and buy-in, there are 5 
ministries that must be established.  

• A Prayer Movement within the church – seeking to involve the whole congregation to be 
personally invested in praying for the vision. As more and more people pray regularly for the church, 
more and more people will own the vision and goals of the church. Prayer also acts to inform the 
congregation, which heightens ownership. 

• Communication – many wonderful, amazing things are going on in the life of the church, but 
without proper communication these miracles and milestones are lost to the congregation. We need to 
revive our periodic (termly) congregational newsletter. We also need to creatively think thru other 
non ‘cost-intensive’ communication avenues that open up the life of the church to the congregation. 

• Involvement – the more people are involved in real ministry, real decision making and real 
leadership, the more they have a sense of ownership for the work of the Lord. With basic preparation 
and training given to members, they must be invited to serve in this trio of real ministry, real 
decisions, real leadership. 

• Formal Membership – formal membership recognizes one’s loyalty and commitment to ‘belong’ to 
the core. The more formal members we have, the greater the sense of ownership and belonging.  

• Intentional Partnership building – seeking to find and build deep partnerships that we can walk the 
distance together on. 

 
 
Goal 14 :  Grow prayer presence and ministry in the whole church. 
Goal 15 :  Hire a church Communications Officer.  
Goal 16 :  Hire a “Volunteer Manager.” 
Goal 17 :  Enlist 1,000 eMembers and 300 Covenant Members. 
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TARGET 6 : ESTABLISH THE HOME BASE.  
 
Ngong Road is home base for our vision. It’s health and strength will energize the whole vision, and better 
position us to accomplish it. The 14 acres in the middle of a highly congested city is a great asset and 
opportunity for the kingdom. We must therefore continue to invest in the ministries and growth of this 
congregation.  
 
Ngong Road will also be the base of all our church planting ministry, providing the manpower, training, 
goodwill and finances needed. Growing the numbers at chapel would hopefully give us the critical mass to 
man the vision – a larger congregation would allow for a larger group of committed givers, people involved in 
ministry, people willing to go out to church plant, on top of many other outcomes. Our prayer and growth 
goals are -  

 

 
Possible Strategies :  

• Evangelism and outreach as noted above. Enhance awareness and congregational activity in 
evangelism among our members. 

a) Hold attractional events to invite friends and colleagues to church. 
b) Reach out missionally to our immediate neighboring communities of Ngando & Kibera. 
c) Engage in evangelistic STM trips so as to deepen peoples commitment and passion for 

evangelism. 
d) Raise up men and women who feel specifically called to the task of evangelism. 

• Prayer because it is God who gives growth. (Prayer goals – see prayer section in this doc). 
• Keep working at the ministries we’ve established and give them time to take root and grow our 

numbers. There is much that is already in place. Given time this will enable us to grow. 
 
Goal 18 :  Grow to 5,000 people in 2015 (3,000 adults; 1,000 youth; 1,000 children).  
Goal 19 : Equip & empower members in evangelism. Raise level of awareness and involvement in 

evangelism churchwide. 
Goal 20 : Actively invite and reach out to the unchurched. 

 
TARGET 7  : DEVELOP LEADERS AGGRESSIVELY  
 
Everything in ministry is about leadership. We cannot plant churches, send out evangelists, grow children or 
youth ministries without leaders. And the only way to have leaders is to invest in their development otherwise 
the lack of leadership become a bottleneck to our vision. We need to make a huge investment in leadership, 
and grow leaders ahead of our ministry need. There are 3 types of leaders we need - 

1. Lay leaders : the bulk of ministry will be done by volunteers – in eGroups, Sunday-school, youth 
work, elders, etc. These would be the army. If we also estimate that with 1,500 adults and youth, we 
have about 500 highly engaged volunteers, and that a healthy ratio of volunteer leaders/church size 
ratio is that 40% is involved, then we need to grow our systems and processes here too. 

2. Full-time ministry assistants – people in training and in middle-level leadership who serve on a 
full-time basis, and who can be multiplied and sent out in church planting teams. These would be the 
leaders of “tens”. On average we need to grow them at a rate of 4 ministry assistants/administrators 
per pastor. 

3. Pastor’s and church planters, those who bear the overall responsibility for the work. These are the 
leaders of “hundreds”. We need 1 pastor for every 300 people (large but each pastor has several 
Pastoral Trainees alongside them), and 1 pastor for each church plant. 

Numbers  by end of  2012 2014 2015 2020 
   Children 500 800 1,000 4,000 

      Youth 500 800 1,000 4,000 
      Adults 1,500 2,500 3,000 12,000 
      Total 2,500 4,000 5,000 20,000 
 1 service 2 services 3 services  
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Our Plug-in internship is our leadership engine; while the Kinara program is the ‘leadership pipeline” for 
fulltime ministry leaders and pastors. But more, much more must be done to develop leaders. 
 
Possible Strategies :  

• Define clear leadership development processes - the type of leaders we want, a clear curriculum for 
each track with a clear pipeline, clear ministry expectations, job d’s and DNA, a good volunteer care 
program, etc. We also need to clearly define a way to commission and launch out ready leaders. 3 
pitfalls exist here – that we underprepare leaders because of the pressure; that we ‘over-prepare’ them 
by keeping them at base too long; or that we fail to launch them and they get stuck in the system and 
lose vision.  

• Scale up – each year scale up the number of leaders we take in for training. Granting room for 
attrition would mean taking in more people than we project to need, but it would also be important 
that we refine our systems so that there is little attrition. Scaling up would also mean we develop 
some new funding options because intern support is our biggest bottleneck.  

 
Projected leadership need at Nairobi Chapel. 

 
 
 
 
 
 
 
 
 
 
 

 
Goal 21 :  Develop 1,715 leaders 

• 1,500 lay leaders. 
• 80 full-time ministry assistants (Interns, pastoral trainees, administrators). 
• 15 full-time pastors /directors. 

 
 
TARGET 8  : STRENGTHEN OUR INSTITUTIONAL CAPACITY 
 
The growth and impact we wish to see requires that we strengthen our administrative and institutional 
capacity. Good systems and processes that run smoothly, good management of data, smooth access to 
information, good finance accountability structures will all enable us to reach our goals. The main areas that 
would need to be constantly managed would be :- 

1. HR and personnel (HR Policy Document, reviews and evaluation). 
2. Finance management (Finance Policy Document, reviews and evaluation). 
3. Vision management (5 yr Strategic Plan, reviews and evaluation processes). 
4. Decision making and Elder governance (Board Mandate Policy Document, reviews and 

evaluation). 
5. Volunteer management and training processes. 
6. Physical assets management (policies to guide meeting rooms, grounds, machinery usage by 

volunteers and staff). 
7. Ministry operations and procedures manual. 
 

Possible Strategies : 
Much work has already been done. The HR and Finance manuals are ready and being implemented. Time is 
needed to refine the documents and systems, but things are on track. Institutional capacity does however need 
to be increased in the other areas, so that it has wide public ownership and the processes are clear and deeply 
ingrained into the ministries of the church and how things are run. The last three have work to be done. 

By end of  2015 2020 
Number of people at Chapel  5,000 20,000 
Number of Pastors/Assistants needed (1 
per 200 people) 25 100 

Number of ministry trainees needed 100 280 
TOTAL  125 350 
   
Lay volunteers to be trained 1,500 4,000 
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Goal 22 :  Have all 7 areas incorporated, well established and empowered in the next 2 years. Write out clear 

procedure/operations manuals. 
 
 
TARGET 9 : GROW OUR FINANCIAL INCOME. 
 
Our present capacity to finance and support ministry is considerably limited by our income, and yet finances 
are at the core of ministry as they open up our ability to take advantage of the opportunities that come our way. 
We need to ask the Lord of the Harvest to open the floodgates for us, so that we have what is needed to 
accomplish this vision and to take hold of the opportunities he brings our way. We also need to partner with 
as many other who have a similar vision to ours, and who can be the avenue God uses to bless us.  
 
Possible Strategies 
There are 10 different ways a church can finance it’s ministries.  

1. General offering. 
2. Sale of marketable products that spin off from ongoing ministries (eg Sermon DVD’s, BS 

materials, curriculum, etc). 
3. Corporate Social Responsibility gifts from marketplace organizations. 
4. Self-sustaining ministry funding (eg retreat, etc). 
5. Gifts given in kind as opposed to cash.  
6. Fundraising events (eg Golf Tournament). 
7. Gifts from Foreign donors, Trusts, and partnership churches. 
8. Support and subsidy from government agencies. 
9. Endowments, investments and property revenue. 
10. Prayer and faith giving. 

 
Goal 23 :  Increase non General-Offering revenue to 50% of annual budget (it is presently at 25%). 
 
 
TARGET 10  : DEVELOP OUR PROPERTY 
 
Our present meeting arrangements  and development at Ngong Road severely limits our growth.  The 
arrangements, even though they have worked considerably well for the time being, also do not fit the profile 
of the people we’re trying to reach. Non-permanent tents may work against us by giving attendees the feeling 
that we are a temporary set-up with no plans for development, hence conveying the idea that we have no 
vision for the future. The Sunday School facilities are especially inadequate and a source of major concern for 
the parents. 

 
We must upgrade and develop short term facilities to meet present growth needs as we head for 4,000 
attenders, the most pressing needs being Sunday School facilities (40 prefab classrooms), parking, offices, 
toilets, and audio visual equipment for Sunday services.  
 
 
Possible Strategies : 

• Master plan : Survey, map out and develop a well though out master plan for the site. Seek the input 
of all the stake-holders, especially ministry leaders.  

• Pursue relevant permits from government for basic development, and for a long term resolution to 
this long-standing impasse that is the ownership of the land. 

• Capital campaign strategy. Determine how we will finance future development and begin the work 
of fund-raising. Decide how we will raise funds – by membership giving only; by taking a bank loan; 
by inviting business partners to develop the property as a shopping complex; or by a combination of 
these forms. Capital Campaign to begin in Nov 2017 

 
Goal 24 :  Resolve land issue in 2015. 
Goal 25 :  Plan Capital Campaign strategy for 2017. Start developing teams and training.  
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Goal 26 :  Begin Master Plan discussions with staff practitioners.  
 
 

J. TIMETABLE  2020 – THREE PHASES 
 
The ten years of vision are divided into 3 phases. 
 
PHASE 1 : The Foundation Building Phase : 2 yrs  (2012 – 2013)  
 
The focus of Phase One is to accomplish 5 %1 of Vision 2020; and while doing so to develop the 
necessary foundational structures, support systems, curriculum material, leaders and administrative 
processes necessary to accomplish the overall vision. More energy will be put into laying a firm ministry 
foundation to build on, than will necessarily be put into hitting our big vision targets.   

 

 
 

PHASE 2 : The Engagement Phase : 3 yrs  (2014 – 2016)  
 
The focus of Phase  2 is to build up momentum as we test, refine and embed the systems developed in Phase 1 
into the corporate culture and DNA of the church, and as we train up all volunteers and staff. The goal will be 
to deliver an additional 15 % of Vision 20202 in this phase.  

 

 

                                                
1  To fulfill 5 % of the vision over the next two years (2% in 2011, and another 3% in 2012), then the actual Vision 2020 numerical targets are : - 

a.  Witness to 50,000 people to Christ – 20,000 in 2012, and 30,000 in 2013. 
b.  Disciple 5,000 people - 2,000 in 2012 and 3,000 people in 2013. 
c.  Plant 15 churches - 6 churches in 2012, and 9 in 2013. 
d.  Award 400 Jubilee Scholarships - 200 in 2012 and 200 in 2013.  
 

Phase	  1	  

• 2012	  -‐	  2013	  	  	  The	  Foundation	  Building	  Phase	  (5	  %)	  
• 	  	  Lay	  the	  foundation,	  systems	  and	  structures	  that	  will	  enable	  the	  vision.	  
• 	  	  Start	  developing	  leaders	  aggressively.	  
• 	  	  Develop	  relationships	  with	  Partners.	  
• 	  	  Begin	  a	  church-‐planting	  school.	  
• 	  	  Grow	  the	  congregation	  to	  4,000	  adults,	  teens	  and	  children.	  
• 	  	  Write	  curriculum	  and	  training	  materials.	  
• 	  	  Start	  a	  radio	  station.	  	  
• 	  	  Accomplish	  5	  %	  of	  our	  vision.	  

Phase	  2	  

• 2014	  -‐	  2016	  	  	  The	  Engagement	  Phase	  (15	  %)	  
• 	  	  Engage	  the	  wider	  Kenyan	  Church	  in	  this	  vision.	  
• 	  	  Plant	  an	  additional	  50	  churches.	  
• 	  	  ReKine	  the	  systems	  and	  plans	  developed	  in	  Phase	  1	  as	  we	  speed	  up	  ministry.	  
• 	  	  Build	  local	  and	  international	  partnerships.	  
• 	  	  Grow	  the	  congregation	  to	  8,000	  adults.	  
• 	  	  Begin	  the	  main	  capital	  campaign	  drive	  for	  the	  church	  building.	  
• 	  	  Accomplish	  an	  additional	  15%	  of	  our	  vision.	  

Phase 1 (5%) – 2 yrs. 
2012 -   2% 
2013 -   3% 

 

Phase 2 (15%) – 3 yrs 
2014 -   4% 
2015 -   5% 
2016  -   6% 



 16 

PHASE 3 : The Scaling Up Phase : 5 yrs (2017 – 2020)  
 

With processes in place, and the knowledge-base widened to all, the focus of Phase 3 will be to scale up 
ministries and deliver the remaining 80% of vision over this final 5 year term.  
 

 

 
 

 
 

VISION 2020 : GETTING THE JOB DONE  
 
SEVEN THINGS :  that can help us  

1. Thinking beyond our Sunday ministries, and keeping our eyes on the thousands out there who have 
yet to hear the gospel. Living today – in light of where we will be in 5 years. 

2. Developing sustainable ministry models that can be scaled up. 

3. Partnering with other ministries. 

4. Tabulating all systems, processes and curricula for training others. Thinking of ministry in “complete 
sets” that can be reproduced elsewhere without need for further creativity. 

5. Thinking beyond the traditional models of ministry, to models that have low time and personnel 
investment, but big kingdom returns. 

6. Evaluating, evaluating, evaluating everything – models, ministry outcomes, curricula, etc – with an 
eye for improving them. 

7. Succession Planning – We must build in succession planning into the very culture of Chapel so that 
when essential leaders transition out of ministry, our work may continue with strength. 

 
SEVEN THINGS :  that can derail us  

1. Silo building – working on one’s goals in isolation to other department. It will be important that we 
synergize, and that we align all our ministries, working as a high-performance team. 

2. Burnout – with so much to do we will need to keep a balance between serving the Lord diligently, and 
depending only on him to do the miraculous. We must maintain a sustainable, well balanced pace. 

3. Professional “clergy” doing it all alone without involving the congregation. In the hurry to 
accomplish it might feel like additional work, and a distraction to involve and train members. But we 
must be careful not to rob them of their God-given call. We are there “to equip the saints to do works 
of service”, and not to be ‘professional clergy’ who do it all alone. 

4. Non-alignment – if our ministries are not pulling in the same direction, then we will dissipate energy 
from the center. We must keep checking our goals to ensure we have not drifted from alignment. This 

Phase	  3	  

• 2017	  -‐	  2020	  	  	  The	  Scaling-‐up	  Phase	  (80	  %)	  
• 	  	  Scale-‐up	  aggressively.	  
• 	  	  Accomplish	  the	  remaining	  80	  %	  of	  our	  vision.	  
• 	  	  Complete	  the	  Church	  buildings.	  
• 	  	  Review	  the	  Vision.	  

Phase 3 (80%) – 4 yrs 
2017   -   10%   
2018   -   15%   
2019   -   22% 
2020   -   33% 
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will be especially true for ministries given over to volunteers. 

5. Capacity bottlenecks – The slowest link in a network determines the speed of the whole network. 
Bureaucracy and a low trust model of ministry, will severely bottleneck our speed. 

6. Non-strategic ministries – To have a strategic plan means we say yes to a clear set of aligned 
ministries and opportunities . . . and NO to everything else. The value of a strategic plan is that it tells 
us what we must do to meet our targets, what the priorities will be and how we will co-ordinate 
everything to build on each other. But it equally tells us WHAT WE MUST NOT DO! What we must 
say no to, what will distract us – even though it may be a great opportunity and worthy of our energies. 
This is especially true of ministries that are “high energy – low return”, and that would easily engage 
and consume the time and energy of valuable leaders who would otherwise be better invested 
elsewhere.  

7. Poor fiscal management – the challenge of resourcing will always be with us. We therefore need to 
exercise wise fiscal stewardship in terms of what the priorities are, what can be foundational now so as 
to help us build later, and what can wait.  

 
  

 


